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GROUND RULES
The first rule for an effective partnership is quality communication. Partners must have
relevant information about anything valuable to the partnership. Full disclosure ensures
that any decision takes into account all meaningful information. A second rule might be
appropriate prioritization to ensure the best use of resources... especially time and money.

Take care of the important things, and
lesser issues will fall into place.

When something needs to be said, a true
friend will say it, confident that better
outcomes last longer than hurt feelings.
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