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GROUND RULES

The first rule for an effective partnership is quality communication. Partners must have
relevant information about anything valuable to the partnership. Full disclosure ensures
that any decision takes into account all meaningful information. A second rule might be
appropriate prioritization to ensure the best use of resources... especially time and money.

Take care of the important things, and _
lesser issues will fall into place. Weelly Quote

"In the end, we will
remember not the
words of our ememies,

Focus on Important
Mattere Finot

friends."

Martin Luther King Jr.

Our lives begin to ¢
the day we become

nd 5)

silent about things f y.
that matter- V7

Martin Luther King.J7

NURSEKETEERS N, When something needs to be said, a true
il e e R friend will say it, confident that better
outcomes last longer than hurt feelings.
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Ground Rules

For a team to work successtully,

JDand T there must be an identified structure
Baker and and process that all team members
Goodman understand and respect. Ground

a book bubble rules keep everyone focused on
about sSuccess.
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Producing publications was difficult for the

team because we did not establish the
ground rules before we started.
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